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Overview

Nuevo León faced a phase of 
high insecurity from

 2009 to 2011.

Ever since 2011, crime rates 
have continously decreased in 

Nuevo León.

The Government of the State 
has implemented programs 

to improve security.

The results have been positive; 
crime rates 

have decreased steadily.

Source: FBI Uniform Crime Report, 2017; Reporte sobre delitos de 
alto impacto, diciembre del 2017, Observatorio Nacional Ciudadano.



Created in 2011, it is the first college in Mexico to train, educate and specialize the police force of 
Fuerza Civil.

It is in process of certification by CALEA (Commission on Accreditation for Law Enforcement        
Agencies, Inc.), authority based in the USA.

Civil force
-In 2011, the Private Sector and the State Government joined forces to recruit and run a new state 
police force known as “Fuerza Civil”.
 
-The first task was to purge the police of infiltration by drug mafias. More than 4,200 police officers 
were fired or jailed after failing lie-detector and other trust control tests.

-The government launched a national recruitment with the goal of reaching 7,000 police officers 
by 2015.

-Their starting pay of more than 15,000 pesos ($1,175) a month is about double what a normal 
cop makes.

-Surveys suggest police has the trust of citizens.

Security Science University

Police Camps have been established around the metropolitan area of Monterrey.
- Educational services
- Consumer areas
- Social areas
- Health center
- Green areas
- 24hr security

Security Science University



-The program's purpose is to improve communication and coordination among institutions in 
charge of security and protection of the people, in the three levels of the government.

-It is a solution to the lack of response and reaction of police organizations towards emergencies 
and complaints of the people.

-The effectiveness of this program will make people gain trust towards police institutions and 
citizens will participate in security activities and report crimes.

Intelligence 

 

As part of the efforts and strategies of the Government of the state of Nuevo León to lower state 
crime rates, 39 centers of social assistance and recreation were created, where people who were 
in situations of social vulnerability and danger of entering into criminal networks can perform 
different recreational activities that support the reintegration into employment.

The project has proven its effectiveness, as the state crime rates have been greatly reduced in 
recent years.

Community centers 

With the objective of strengthening the strategy of intelligence and innovation in security, the 
technological system CompStat has been implemented in Nuevo León since 2017.

CompStat has helped many big cities around the world like New York, Los Angeles and London to 
significantly drive down crime rates to historic lows.

Compstat Security System



State 
Homicide rate 
(per 100,000) 

Baja California 58.1 
Chihuahua 41.4 
Tamaulipas 22.1 
National Average (Mx) 20.1 
Guanajuato  18.4 
Jalisco 16.6 
San Luis Potosí 16.1 
Mexico City 11.9 
State of Mexico 11.7 
Nuevo León 11.7 

 Homicide rate (per 
100,000) 

St. Louis 65.8 
Baltimore 55.5 
New Orleans 40.1 
Detroit 30.7 
Chicago 23.8 
Los Angeles 7.3 

Homicide rate

Homicide rate in Nuevo León 
vs other states, 2017 
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